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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – January 17, 2018 
Town Hall, 620 Old Homestead Highway 

Swanzey, NH 
 
CALL TO ORDER 
The meeting was called to order by Chair Kenneth P. Colby, Jr. at 5:31 p.m. at Town Hall, 620 Old Homestead 
Highway, Swanzey, NH.  Present were Selectmen Kenneth P. Colby, Jr., Sylvester Karasinski, and W. William 
Hutwelker III.  Also present was Town Administrator Michael Branley and Recording Secretary Beverly Bernard.   
 
OTHERS PRESENT 
 
MINUTES  

 The regular meeting Minutes of January 10, 2018 were considered. There was a motion by Karasinski 
to approve the regular meeting Minutes of January 10, 2018. The motion was seconded by Hutwelker.  
Karasinski noted a need to correct the spelling of the name Scheuring. Bernard said she would do so. 
All were in favor. Motion passed. 

 
CONSENT AGENDA 
Motion was made by Karasinski to approve the Consent Agenda. There was a second by Hutwelker. There was 
no further discussion.  All were in favor.  Motion passed.  

 Payroll Manifest 

 Payables Manifest 

 Personnel Action Report(s)  
 
PUBLIC INPUT 
The Chair asked for public input and there was none. 
 
NEW BUSINESS 
Town Administrator Employment Agreement 
The Board reviewed the final version of the employment agreement for the Town Administrator. 
 

Karasinski moved to enter into an employment agreement with Michael Branley as Town 
Administrator for a term ending on July 30, 2022 with an initial salary of $80,325 per year. There was a 
second to the motion by Hutwelker and no further discussion. All were in favor. Motion passed. 

 
Monadnock Alliance for Sustainable Transportation (MAST) Grant Opportunity 
Branley explained to the Board that he is serving on the subcommittee that will be reviewing the applications. 
He said this is an opportunity worth pursuing as $95,000 is available for one or more grants.  He requested that 
the Board recommend/direct relevant Town staff (the DPW Director and Director of Planning) to determine a 
project and prepare a letter of intent.   
 
Karasinski asked about the possibility to use the funds for improvements to State Route 32 where widening a 
section that narrows might improve safety. Branley stated that might be an option and that projects may be 
proposed on State roads with approval from NHDOT. The Board agreed by consensus to encourage staff to 
pursue a grant.  Branley made a note to pursue the idea. 
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Letter of Deficiency – Lower Wilson Pond Dam 
The Board reviewed the letter and noted that a plan is in the works to address the deficiencies.  
 
Notice of Board of Tax & Land Appeal Decision – CHERB, LLC v. Town of Swanzey 
The Board discussed the decision briefly and said they were pleased that the court found in favor of the Town 
of Swanzey.  
 
Tri-Town Collaborative Selectmen’s Meeting 
The challenges for setting up a meeting between three town’s Selectmen were discussed. Branley said that 
Director of Planning and Community Development Sara Carbonneau is attempting to set up the meeting for 
either January 27, 2018 or February 10, 2018 in the morning, likely in Winchester.  The Board discussed their 
availability for such a meeting. Hutwelker said that if the Deliberative Session got pushed out because of snow, 
the tenth would be the last day that the Deliberative could be planned for. Karasinski said the 27th doesn’t 
work for him.  The Board agreed on the tenth of February as a date they could make the meeting tentatively 
set for the morning at 9:00 a.m. 
 
NOMINATIONS 
Open Space Committee (OSC) – Gerald Mazza & Bob McKelvey 
The Board discussed an email from OSC Chair Sharon Greatbatch which stated that McKelvey has history with 
the committee and should have priority for one regular spot on the committee.  Karasinski suggested getting 
Mazza involved in Emergency Management given his background and Branley said he would look into that. 
 
Colby said that there was a discussion about changing the number of members and five is what was agreed on 
in the past.  There are five members: one representing the Board of Selectmen, one representing the Planning 
Board and three members at large. 
 

Karasinski moved to appoint Bob McKelvey to the Open Space Committee with term ending Town 
Meeting 2021, second by Hutwelker, and no further discussion.  All were in favor. Motion passed. 

 
Karasinski moved to appoint Gerald Mazza as an Alternate at Open Space Committee with term ending 
town Meeting 2019, second by Hutwelker, and no further discussion. All were in favor. Motion passed. 

 
OLD BUSINESS 
2018 Town Meeting Warrant  
Branley noted additional comments and requests received regarding the Warrant. He noted adding “continued 
long-term recreational use” was requested by Jeanne Thieme for Article 13 regarding purchasing land from the 
Carpenter Home property.  Branley said he wanted to make sure the phrase used allowed for other uses 
should the Town opt for other uses.  Karasinski said the Voter Guide could have the extra verbiage explaining 
the use being recommended.  Branley also spoke about some verbiage to include Mt. Caesar in Article 13. 
There was a discussion about which land would be included, which includes the Potash Bowl. It was noted that 
Simeneau Lane remains a public lane. Colby asked about the lane that goes from Simeneau Lane down to the 
cemetery, which could possibly be used to create one way traffic pattern. Colby asked Branley to prepare a 
map for the Deliberative Session so that people can see the prospective traffic pattern and Branley made a 
note to do so.  Hutwelker asked if the property is residentially zoned and Branley said yes the front of the 
property is zoned residential and the rear of the property is zoned rural/agricultural.  The Board agreed to 
keep language regarding uses flexible but to add reference to Mt. Caesar. 
 



 
Town of Swanzey Board of Selectmen  Approved Minutes 
January 17, 2018 
Page 3 of 4 
 
 
 

Branley spoke about the petition article for funding for Hundred Nights saying the petition came up one name 
short. They did not have 25 registered voters according to the check list reviewed by the Town Clerk.  He asked 
the Board how they wanted to handle the petition and since it is a money article, they have to either 
recommend voting for it or not. Branley suggested that information that could be put into the Voter Guide.   
Branley said the funds could be added to the operating budget and Hutwelker asked if it could be specific for 
Hundred Nights. Branley said that Deliberative Session cannot specify where the funds would go since the 
Board has ultimate responsibility for spending funds. 
 
There was a discussion about there being a legal issue, since the petition fell below the minimum.  Branley 
suggested that with a warrant article, people get to vote and show their preference.  He also said the Board 
can let the petitioners know there cannot be a Warrant Article given the lack of minimum number of petition 
voters but they can add $2,500 to the budget now. Colby said the Board could add a line item of $2,500 for the 
Hundred Nights into the budget.   
 
There was a brief discussion about there being 300 liens on properties in the town of Swanzey - $365,488.03 in 
liens is outstanding.  
 
Colby suggested increasing the total for Health Agencies in the recommended budget to $54,350 so as to 
include Hundred Nights.  Hutwelker suggested an even number of $50,000 for a total and include Hundred 
Nights.   
 

Motion was made Karasinski to increase the line item Health Agencies by $18,375 to $50,000, up from 
$31,625, and include the Hundred Nights for $2,500, second to the motion by Hutwelker. Colby and 
Hutwelker voted, yes, Karasinski voted no.  Motion passed, two votes yes, to one no.   

 
Deliberative Session 
Karasinski said Dan Coffman asked for a breakdown of which vehicles required maintenance last year at the 
Fire Department. Branley said he would provide that. 
 
2018 Budget 
Karasinski asked Branley about the impact on the tax rate given the addition to the budget.  There was a 
discussion about the 2017 budget for the Department of Public Works (DPW), which according to Bookkeeper 
Lounder is going to be overexpended.  Branley said a lot of expense has to do with truck maintenance. 
 
NEW BUSINESS 
A brief discussion was held regarding how to split revenue from the Yoga program held at Whitcomb Hall. The 
Board decided by consensus to apply 75% of the Yoga revenue to Whitcomb Hall Revolving Fund and 25% to 
the Recreation Revolving Fund. 
 
NON-PUBLIC SESSIONS 
Non-public session(s) per RSA 91-A:3, II (c) Reputation 
 

Motion was made by Karasinski to enter nonpublic session pursuant to RSA 91-A:3, II(c) Matters 
which, if discussed in public, would likely affect adversely the reputation of any person, other than a 
member of this board, seconded by Hutwelker.  All in favor by Roll Call and the motion passed. The 
Board entered nonpublic session at 6:48 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker 
III, and Sylvester Karasinski.  Also present was Town Administrator Michael Branley and Recording 
Secretary Beverly Bernard. 
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Motion was made by Karasinski to come out of non-public session, seconded by Hutwelker. All in favor 
by Roll Call and the motion passed. Non-public session ended at 6:52 pm. 

 
Motion was made by Karasinski to seal the minutes because divulgence of the information likely would 
affect adversely the reputation of a person other than a member of this Board, seconded by 
Hutwelker. All were in favor and the motion passed. 

 
ADJOURNMENT 
Motion to adjourn the meeting was made by Karasinski. The motion was seconded by Hutwelker without 
further discussion. All were in favor. Motion passed.  Adjournment occurred at 6:53 p.m. 
 
Respectfully Submitted, 

 
 
Beverly Bernard, Recording Secretary     
Approved on January 24, 2018 


